
DRAFT CHARTER FOR THE RENOVATION TASK FORCE 

January 15, 2019 

The Board of Trustees hereby charges the Renovation Task Force (previous named Renovation 
Committee) with leading the overall capital development project.  

THE CHARGE 

The Renovation Task Force will commence its work in January 2019 and remain engaged in the 
development project until its completion. The Renovation Task Force serves as the “client” for 
the architect(s) and related professionals on behalf of the Board and the Congregation.  

The Task Force is authorized by the Board to: 

● Oversee the planning and design of the renovations; 
● Choose and negotiate contracts with architects and related professionals; 
● Negotiate loans for construction as needed; 
● Execute change orders within authorized budget;  
● Oversee construction.  

LIMITATIONS 

The following matters constitute limits the Board is placing on the Task Force. The Task Force 
will not fail to: 

1. Engage the congregation in the planning and design process at appropriate intervals; 
2. Submit monthly progress reports to the Board, including financial reporting; 
3. Keep Board, staff, and Congregation informed and engaged throughout the process; 
4. Plan with as much sensitivity to environmental concerns as is economically feasible; 
5. Seek Board and Congregational approval of the overall plan and design of the renovation 

prior to proceeding with construction drawings;  
6. Seek Board approval of negotiated contracts with the architect(s) and related 

professionals; 
7. Request the Board’s approval to initiate procuring loans as necessary; 
8. Seek Board approval of negotiated loans or other financial agreements;  
9. Seek Board approval of a construction schedule negotiated with the general contractor(s); 
10. Seek Executive Committee approval of change orders in excess of $50,000 or that could 

cause a budget overrun. 
 
The authority to sign contracts rests with the Executive Director following Board approval. The 
authority to sign and approve payments also rests with the Executive Director.  
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MEMBERSHIP 

Initial members of the Task Force will be Maryann Dillon and Mary Means, serving as 
Co-Chairs.  At-large members include Joan Riggs, Rod Brana, Jim Anderson, Nancy Bliss, Larry 
Stalzer, Vicky Strella and Jack Welch. The Board President, President-Elect, Senior Minister, 
Executive Director, Financial Policy Committee Representative all serve as ex-officio members. 
The Renovation Task Force shall recruit two additional members whose backgrounds and 
experience add to the Task Force’s capabilities. Should a member leave the Task Force, the 
co-chairs are authorized to choose a replacement.  
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